January 6/7, 2004
DC Retreat
Recommendations for Next Steps

O Model value-centered management by active, public advocacy and example setting behaviors
centered on the Center's value of “respect”
o Director of /Deputy/DC rep meets with next level (Division & Lab chiefs) to dialogue, deliver
diversity message (Implement within a prescribed timeframe and report back to DC)
* Division and lab chiefs (next level) passed down to next level below
¢ High level scripting to be provided
o Briefing during SES Quarterly
o Annual state-of-union message from Directors may be more useful

Q Translate diversity and respect for differences in ideas into day-to-day operations.
o Use more peer-to-peer interactions
= Create Diversity Dialogue for Supervisors only, All Supervisors table talks, etfc.
* Evaluate CPP panel effectiveness
* Hold more dialogue topic sessions (e.g., Dialogue on SXO, Understanding Islam, efc.)
* Include DC members in CAIB teams

Q Strategic Planning

o Tie diversity to Business goals in organization's Strategic Plan
o Diversity Strategic Plan

* DC should know what's in it

* DC should review since it's been 2 years

» Assure linkage to EO strategic plan

e EO Council and Diversity Council to hold joint meeting on annual basis

o Fold Diversity into Center Director's Annual Priorities (3 each year)
o Incorporate Diversity into Directorates Business Strategy & Goals
o Address/include generational diversity

O Performance Measures/metrics




o Establish Clear/specific performance elements, e.g., did you use GOBBS to advertise an
opportunity when you had the chance
Look at Culture Survey diversity questions and compare Center with each directorate
Possibility of TWI Assessment to determine progress on continuum

0O Rewards & Recognition
o Provide Award for community involvement (check if agency award exist)
o Include Diversity as an element of "Outstanding Leadership”
o Look at awards that reflect diversity as a value. DC needs to be proactive in helping identify
folks
Implement Excellence in Diversity Award (currently exist)
Solicit Employee nominations for awards
Build public recognition for advisory groups into system
Add diversity requirement for $$ awards

O O O O

O Training and education

o DC (or subunit) to monitor and evaluate diversity components in Center training
O Look at diversity components (or lack thereof) in new managers/supervisors training
QO Ensure diversity components exist in senior managers training
O Include diversity component in new employee orientation

o Establish mandatory diversity training for supervisors/managers



